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Business Leadership Shadow Casting
Character development is the process of practicing virtues, values and ethical traits that leads to effective leadership. In my view, character development is necessary as it makes people good leaders, one of the critical aspects of leadership. In developing a good character, the leaders have to be competent whereby they know, comprehend concepts as well as the relationships needed in the workplace. They also commit in that they show a willingness to work hard, cooperate with others and achieve the set goals and objectives by applying the mission and vision statements. Finally, I believe character development needs the character of a good leader and the yearning to become even better in future. For example, people must have the values and traits associated with good leadership. Therefore, I feel character development in direction is essential done through competency, commitment and character.

[bookmark: _GoBack]Character development would occur after encounters with hardships. For example, a leader might have lacked the competency in an area leading to failure for meeting goals and objectives. As a result, they could be demoted to lower positions motivating them to build the character so to regain the position. When one has encountered challenges, the role developed is beneficial due to several reasons. One usually understands their weaknesses in the process, making them focus on specific aspects while building themselves (Murray, Berkowitz & Lerner, 2019). A sense of direction is, thus evident, in that the person understands where they are from and the guidance they need to follow. Learning from hardships is also good because creativity is boosted. Here, one develops strategies to solve the previous issues experienced, thus becoming a better person. With creativity, the person could survive any problem and amplify achievements leading to character development.  
Several perspectives explain evil, giving insights on why it occurs in organizations.  One of the aspects says that harm is done for dreadful pleasure where people eliminate their inner darkness by making others suffer. In that case, they gain comfort in being the victimizers other than the victims (Roe, 2020). Secondly, evil is said to be a deception where people try to hide their bad behaviors and projecting the so-called moral nature. They, therefore, refuse to submit and instead want to take control of the situations.  
The other perspective states that evil could be bureaucracy where people are assigned roles and ensure suffering in others while executing the tasks. For example, an employee would be allocated the part of customer care and harass the buyers while meeting the expectations. Apart from that, evil is said to be a sanctioned destruction where the people committing it are praised. The people around would be finding the actions right and for that reason praised or told praising words (Roe, 2020). Finally, there is the perspective of evil as a choice. Humans have the chance and capability to choose right and wrong meaning there is no way to justify them.
In my opinion, the perspectives offer real insights concerning evil. They show that sin is wrong, but in most cases, people praise and execute actions showing crime. Nevertheless, people have the opportunity to choose right and avoid wrong while applying aspects such as ethical standards.
Since evil is a negative thing in leadership, it should be broken by the implementation of several ideas. Forgiveness is one of the ways to break the cycle of evil defined as when one accepts to abandon the negative behaviors and replace them with love, compassion, among other virtues (Roe, 2020). In implementing the forgiveness, measure uncovering is done where the person denies the existence of the problem. Decision process follows where the person considers the need to forgive and thus develops the commitment to execute the decision. Work step follows where the focus is shifted to the victimizer where empathy is applied, leading to the pain being absorbed other than passing the evil to others. Finally, deepening occurs where the person finds peace and applies a positive perspective towards life other than passing the evil actions to other people.
People considered unethical leaders do not break the cycle of evil and thus engage wrong actions. For example, they do not ensure excellent employees' performance and attitude. Instead of guiding them through the tasks, they make demands causing the latter to resist. They also have poor relationships with the workers as they find praise in their wrong actions. The aim of their efforts is not to meet the goals and objectives but gain personal interests (Johnson, 2012). When conflicts develop, unethical leaders do not forgive; instead, they use their power to discriminate against the workers. They also encounter many legal issues and problems as they less understand aspects like workers' rights and social responsibility, among others. Hence, the leaders uphold evil and do not break the cycle, making them engage in unethical behaviors that affect organizational operations.  

I find the lesson applicable in real life, regarding character development and evil. In the world today, people hired for jobs are those with skills and capabilities to help the companies meet their goals and objectives. I will use this lesson to build my character that will make it easy to secure a job. In doing this, I shall gain the needed knowledge, be willing to become better and also cultivate excellent character. Moreover, I will turn the challenges experienced into strengths by applying creativity which will amplify both my achievements and the companies. Regarding evil, the lesson has taught me ways it is practiced as well as how to break the cycle. Whenever I encounter evil, I will break by applying the four steps in forgiveness.
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